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Abstract

Title: Migrant Workers Administration of Construction Companies Listed
on the Stock Exchange of Thailand

Subject: Strategy

Researcher: Mr. Pathompol Saosap ~ Course NDC  Class 60

The study on Migrant Workers Administration of Construction Companies
Listed on the Stock Exchange of Thailand aimed at exploring the efficient migrant
workers administration of construction companies. The studied issues included the
problems and hindrance of migrant workers administration, planning for the quantity
of migrant workers, determination of worker acquisition process and worker
proportion, and development of working skills and efficiency among migrant workers.
This study was the qualitative research conducted by means of in-depth interview.
The sample covered 9 construction companies listed on the Stock Exchange of
Thailand, which were categorized into 3 groups: large-sized company; medium-sized
company; and small-sized company.

The study indicated that Large corporations Better preparedness and
management of migrant workers than medium size companies. And small group
companies. The effective management of migrant workers in construction companies.
1) Law and regulation 2) Skill and skill 3) Communication and work 4) Safety 5) Social
and public health The contractor must manage the balance of labor. And quality of
labor There must be a systematic labor management process. Have a clear process
or procedure. Types of migrant workers Entrepreneurs will use the most imported
migrant workers. The supply of migrant workers through intermediaries. Select a
company with a legitimate license. Have a long experience Expertise The researcher
has proposed for future research on issues related to good labor management,

affecting labor productivity. Productivity and profitability.
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