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ABSTRACT

Title Development of the evaluation model of Ministry of Defence
Field Military

Name Rear Admiral Songwoot Boon-in Course NDC Class 60

The purposes of this research were to search for a performance appraisal
system suitable for Thailand’s Ministry of Defense and to suggest options to include
the results of performance assessment into the ministry’s human resource management.
Aiming at finding the suitable approaches for the ministry’s current circumstances
that can be effectively incorporated in the ministry’s human resource management,
theories and concepts of performance appraisal system and human resource management
were studied, and the actual uses of the systems in human resource management
of public and private sectors were compared together with Interviews with experts.

The results reflected that the suitable system for the Ministry of Defense
should coverperformance, personnel competency according to their positions and
corps, and other important traits. Therefore, the components of the ministry’s appraisal
system should address these three elements: achievement, competency, and other
elements each unit deems important.

The evaluation of achievements is divided into three main sections that
should receive different management. The first one is the jobs related to strategies
which play key role in the success and development of the organization. To ensure
that, there should be an annual review of the objectives and the indicators, and a
clear responsible unit should be identified. The second section is about the jobs related
to the unit’s mission. They are stated as the main mission of the unit and are unlikely
changed. The indicators then can be clearly identified and reviewed at regular intervals
from 3 — 5 years. The last section is about the jobs additionally assigned which are
not the unit’s regular jobs. The objectives and indicators are then to be identified by
those who assign the jobs.

The personnel’s competency evaluation includes three sections: core
competency, functional competency and managerial competency. In terms of corps
management using functional competency, there can be a shared element in some
cooperating corps. Then, the shared technical competency for each cooperating corps
can be set. The joint operations of the three services can also be considered when
setting the shared technical competency which will ease, harmonize and standardize

the ministry’s human resource management and development, and then will lead to



reduction of the cost in developing personnel. Other required evaluations will be based
on the relevant needs as prompted by the important policies or unit’s requirements.

Applications of the performance appraisal system in the ministry’s human
resource management are possible for both recruiting and selecting personnel when
the system is mainly used together with job specifications and Competency Based
Interviews. A curriculum review of the military academies should be conducted to
instill preferable traits relevant to the identified competency. In a rotation process
and succession planning, the system can also be used as a factor to consider putting
a suitable person for a job. The system is a key to the unit’s effectiveness and personnel
development as it reflects the needs to improvements and/or offeradditional courses.
Technical courses can be designed based on the evaluation of the stated competencies
in order to equip the personnel in every rank with the knowledge and skills needed
in their job. In terms of personnel retention, the appraisal from the unit will be used
to consider the degree of raising salary grade according to their different performance
which will help promote the personnel’s motivation and attract the competent

personnel to the organization.
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psrnsazlimInensuyudfiiinuantAsngn ssdnsdndudedinsnununsasuay
Msfnden Famsnsusuninensuysd Sududedinsnaunuiiuszu Weviliednis
flaldindininensidfisamefuanudesnis dnsunsassm Wunssuaunislunisdnga
Tlsmsnensiiisawe dunsdndendunssuiunsiosnislaliislunsidenasminens
funartas elildundmiinnuifaumnyaiige

. MINWUIMINEINTUYLE (Human Resource Development :  HRD)
Uszneusmensfin mawann milneusy uaznsFeud idufanssuiivasliminennsuywd
UitRnuldednefiuseansam TunsimumineinsuysdasSudududninensuyud
sndanluesdnig wazdudunisedisdeiios lunsiauminensuyudduluie
NFIHHUDITNLAENTUTTEURNANSUH TR

o, AweuLLLazHaUsHletiiiana (Compensation and Benefits) 1fu
nsdaszuuAmeuLnuivzglindnnuldunansuL nuineissuazinioudu Tng
Anouwnuazfulusuuuurosduuarlilemtu dunaiiena Wudsileadnslifiuia
NAMBULINY LU N1srgaRnHaunIsaIte Tunee 1Wusiu

< gunmuazAuUaendie (Health and Safety) guninuazaidlasnsy
felaindudsddy wezndnauiiouluanmwuedouivassfonaziigunmeune
auysaity avtsaimandauaznelmanystlaviivesinisluszeren

& WINNULATLIIUEUTUS (Employee and Labor Relations) fumiiil
yoanhsnunineInsuywdlunisaied snnuduiusfinseninshoueieiudiegning
swdsunumresanamiazn1sesesivannmussnuluamsiiiaUssloviuivsaesthe



o))

5. MTeNINYNTUYWE (Human Resource Research) Ns3denineins
wywdialainfanudidguindudiduiu o lnen1s3densneinsuyuwdsdisliiosdnis
mmammLmeﬂumiﬁmﬁ’uuamﬁlm{]ﬁyjmﬁmaLﬁmsﬁué’uL?{ﬂaﬁﬁaﬂﬁuw%’wmmwwé
TueAns

¢ wurAaeafunsUsziliunansufiRaudedvifananusuianuy
duna (Balanced Scorecard)

sruiiinmnudnsanuuauna (Balanced Scorecard : BSC) 1Uuszuuie
nszurumslumsusmsyilaniefiondensimunsag ia (Key Performance Indicators - KPI)
Wunalnd iy Beldlusumsdamsivelumsiinagnslugnisufiin (Strategic Implementation)
Tagondumsiavideussiiiu (Measurement) flagthevinlisdnmaiAneuaenndoadudunils
Sufeatiu uazgatiiludsifinrwddnysenudiiavesesdnig (Alignment and Focused)
nsthunAndludszgndldiuosdniseig q dondfnguszasduaranunisaifunandraiy
FefussAnsunauisiadeniiorld BsC idufisuniesilelunsussiiunaudesdnisuiouns
wliifueesdielunsimunnagnslugmsutd dsbildfingfimesain BSC ansnsnhluldle
Finsoenslaeg il

&0 ANUMINEVDINYTIaNaANEISIMUUANgA (Balanced Scorecard)

dilInenidFanuuanna Balanced Score Card : BSC) sufi Dr. Robert
S. Kaplan wag Dr. David Norton llifanumingls fie ndedlefivihutfasuiusia
(Mission) wagnagms (Strategy) Lﬁwqmﬁummii’mmamiﬂgjﬁ’amuﬁﬁmuﬂhsﬁmumﬂiawaq
szuuMsiauazmMsUiInagniiiaseunguUsziiunsuiu duavildannsinayivei
fonan1sUfTRauvesesdnisiinseuaquiusing q MAgadesliasudu 1wy dunisiu
ugnA1 Muian1smelu kagamumsiseuguaznsAulaveseInng

LmemwuﬁmmmmmmmmmLimlfuuauma (BSC) Kaplan lkeie Norton
I BSC Suniilsldifursosdolunisussiiunavasesdnis 4 FauunAnilugiuves BSC
fitadeTanadnSansounquyuues (Perspectives) & TR Laun

9

P

®. UANUNITRY (Financial Perspective)

b. AAA1ugNA1 (Customer Perspective)

. ARIUNTEUIUNITNETU (Internal Process Perspective)

& NAMuUNMsSEuuazNITAILT (Leaming and Growth Perspective)

< v oo °o <
&l ANMUUUNVDINTUIANAANNENIINUUENAR (Balanced Scorecard)
g (Balanced Scorecard : BSC) {uiAsasilon1sdans fignAndusn
1ne Robert Kaplan way David Norton flauaneasswi 1990 szeziauiiu BSC ayltiluniosile
Tunsuszdiunassdnialundnlagliiinisuszdivlunats 9 TfvseyuuewnTu unui
WIUANITRY WiFBITRgNAT MUNTEUILNITNETY ANMWIRToNNEURN fHouLiBwUIAN
Weartu BSC lagnihluldlussdnisnne q undulainiswisunlamaziinunanilddu
a4 A a s I ) \ v & a4 A =

wsssilelunisussiliunassAnisilundn venglugnisliilunIediediglunsdeansuas

dneveanagnslugnsuun
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mﬂ‘ié’aﬁﬂﬁuazﬂaqmﬁ‘mmaaﬁmﬂﬂqjLquﬁmmaqmﬁ‘ (Strategy Map)
iﬂsjﬂ’lii'l’mﬁwﬁa%?mt,azLﬁmmﬂﬁaqﬁmﬁﬁ]zéfawiiqajmﬁmﬁwLLmuUQﬁ’ami LaEN15IAYIN
sutszana wieualdiueTesdelifuduivnsansouiinagninarasilesdnvindugnis
vizalai TnesinagvhaglugUues Key Performance Indicators vido KPI vidadaiit fanamsvineu

dmsutsumelne esdnisiennsguazionvuldisui BSC  wnldfu
Dusnnunnlesnmeluginatliitinu widnlguwdmaieesdnisinednmes BSC
JueteailofitgluFeswesnsiauazmsusziunasnnninisiduieieadiofitiglunisi
nagnsludn1sufun

&a Aauuuariidanaanudauuusuna (BSC) e Kaplan and Norton

Kaplan and Norton (1996) 85131 Al iawarudisanuuauna (BSC)
Husnnninaisviessuumsiaraldelfuinu uiteinduszuumamadnagnedimils
Feanunsnudmsnagnivesednsluszezen Tagsjuliunsianaiusznoufenssuiunis
dAgyhe

0. MIasnaNudlaliderimiognsdnauuarn1sseaudunIu

b. MAoaThaznIAn®T Avunrudusa uazidenlesszuy
nama UL UF T IadusaY

. N1simuatIvug YSuunuanudnagnslivaonndaaslufiannig
Weniu 3aassnine1ns wagdnrineuiuaui1IinveInsEuIunIg

< mdenleideiimisiuiy dalidszuuieyatdounduianagns
F1UIINMTTIUTUALNUNIUTINGENT

Fau Nwuned (odaw) 851871 fruvusvilinnaninudnsauwuy
auna (BSC) ildnuniziidAnfe

o. BSC Aenduuasiitianansufiifieu uidunduiiianans
UfRnuABeTnquszasd (Objective - Based KPIs) uaafidiune ssannguaadunvindn

[
(Y]

(Key Result Area : KRA) Gafusdimamsufiifcutuiu mnuidunguidianans
UFTRMuABmadugYS (Result — Based KPIs) wosfiatsma

b. BSC Taasjsmanoioaudniauvudeiu Wildiernudniaiies
nsdansn el BSC  FeimuadadiananisufiRnuaseuagunndu luldsadu

2e.

o

FTfansduiisiednaieuviieussinnsia q U ddeurdunndt nmsudmsesinisuuy
fufudeinsdammisnstuviensiadulaiiedesiumsiufinazifismenddmiu
MaasyiulnYeagsia wiguImsTiBamdnnisiamuuuamng BSC g diang
Msfufissediafien azliansateiauesdnislansoustuiugsiaduls

m. BSC fmundiiafinsounguynduesauga flduamed

Tannunils vgeIANTENASIIUMIBRUNSIruAfTTanate o au wandesnuaznela

ee D

ALTURNIZNTIANINITRUY dunsiasuduazinnsadiamiunilisesiiaulaliimvntu
Fepuaunandvangds MsimvuamIaseunauNaunldIungItesiunsAulakay
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ANENTAVDIBIANTT UAATAUNATUARITIATY 28@edlilioanafan 1 TWAILINITIAS Y

Wulakuugaguvesnuii o 97e maiaunalivineds aunavesnduegsentasiiulnves

naansuadugndludiudy q Wlvaugavesdiuiudi@ia nande sruiudydalidudu
podiiuausly

& BSC Hyaxanewienisiinagnsgnisufua dlyiieanisimun

o o o ! a a Y F Y o oo S ! 1% ! a wva

neuda ¥ Inuiiesed s BSC azesusliiiudadunsnisindguiit inusasilugnsu]oa

Taglen

aa

V9I0UUAEN (Top/Dovvn Approach) Lazi5ansduuu (Bottom/Up Approach)
7l asdUsznouddyes BSC  awnsafinnsanld b uumis Ae
DIFUIENDUATUNLATIU LAYOIFUTENOUMLLIRG Feil
. BIAUTENOUAULUITIU (Horizontal — Based BSC) BSC avUsenaunie
Fuitnanudniavesevdesuifinnud fydennudisauarnssaivlnegneday
yosesAmsAsUNNEnevienndu daneliyumesudaziuazlszneuiessusznoudes
AD (TRIL WRILNGA, bdee)
0.0 TnqUszasd (Objective) liun AflesAnsdesnisussais 1y
Harls AUeNelIVRIgNAT ANNINYBIAUAT YTDTEAUNTITELAETRILY
oo M3Tanariestianansuiifinu (Measures or KPis) Teud
fitavesingusvasd WiieTagiesdnsussganUsrasdlunsasduvdelsl wasussauntios
wiesle
oo Wy (Target) loun sedun1sussqinguszasdindiunnios
wiesle
0. M350 vieAanITUAFas (nitiatives)  éun wnuay
Tas9n1s wagAanssuiiesdnmsazdnviuilelvussaidmnefiiunld
Tngilundinismuaunisuinsidenagnidaldsuuudsiliana
mméf’n,%ﬁ]l,t,uuamaLﬁum%aﬁaﬁu finvgUsznaumensinnan1saniuvauvedsdnisly
& uued lokA YUUINUNITRY YULDIPIUNAT YNNBIRIUNTEUILNITAETY wasyLLes
FunsFeusuaniuln dluusiaruumossiaseddydel (g weeiung, bees)
®. YUUBIWIUNITWU (Financial Perspective)
lngdlugyuuessnunisiudndassiiundn q laun auwas
el uazduvesiunu dvluduvesnelfduingUsrasdandudulsituegfunagnsly
nsuanemeldveesfniy q Wy mmﬁm%mmswlﬁmﬂgﬂﬁﬂmi nsiinturessels
ndudlul viensifiutuvesnsldregnd druluduvesunudenduogifunagniuas
wleueretesAnsdnuiu dlugesdniseng q agladadulunsanduyuusagsaiunis
muausulllnnduantineu q esdnsuiuidinnuddnyiuanannin (Productivity)
wnninsanduyu dnsuludruveaiitfelusumesiunstuluduseldinlduds uan
eldfandusitu Sevavvemeliiiiuduaniinmn Wiedevavvemmeldanumdasig 4
Weufuseldviomn uasiitalupmesumsduludnmesiumuasnanaainldun Shad



O®

Aunurasield vsen1siwiunugasnannn fe dndiudadeiieeansdedadeiigi wu
meldrewingy mlsdentdnam nandndentinam vidonandnsodnlusyinu 1Wusy
©. gmumﬁmgﬂﬁ’l (Customer Perspective)
nsianaduialuyunesiugndfdnludednsdaainnisimun
Inqusrasdvasesdmeneuionty Sufnasinsivundudnuvasusinisiesdnisannsa
thiauennefignifiosnIs (Value Proposition) siedntenila Ao msthnagnslunisaiig
ArauanAsTiasdnsldtuntunussglingliuumesiugnén Tnednlngudinagdu
FoaRenfusa aunmuesdud n15u3n1s natlunisliuinig Jeldusuazamdnualila
0613l5AR mnusazesdnisinsivuamesiugneesliunnmafugudsiusedu |
wsilvinagniosdnininteunniesinlddelfAnauldiugeududs fadunisimun
fnquszasdneldysmesinugndia fosuwtsnuamsiiausuignesniiu b ndu Ao
aufitutladeiiugiuresgsfa (General Requirement) uazamAfineliAnAuuAnsg
Tuanem1gnAl (Differentiator)  ag1alsd Tudagtuesinimane ) wisiadenldduilin
AuANFwagnAN (Customer Loyalty Index) Wup3asiiatannudiseluyusesiugndn
gndeeg ity M3indasdn - eenvomiinauifadegnandulsedn fulanuiianain
fiAntuannisiniiuanu drdarnhalavesgndn uasduiimnufisnelavesgnén
on. gmuaaé’mmzmumimdu (Internal Process Perspective)
wilutiagiuaziivdnmiuaziedosiomanisdanisvaneUseuamdils
anuddfuanudiiusseninsnuariideanisiunssuaunminigluesdnis lWu szuv 150
%39 TQM (Total Quality Management) %39 Six Sigma LwimmLmﬂmqﬁﬁwﬁmﬂizmwﬁﬂ
szyhedesilonefiunisdansdanandu BSC Ae ndeslafunisdanisdu 9 3L TIULA
miﬂiwsmsawmmﬂiumumimwmaaLLaﬂmﬁuumamUsuawﬁmwmﬂﬂﬁuu uANANNI9903
BSC thu lmlmLuumﬁzmumﬁmagamqme uiddeafiansannsEUIUNITiednssun
vi3eldfidae aildosnBuduainquafignddeanis Ssluunndsnszuaunisnisly
flasdmfiogonaliaansonovauewiedsiignéfasnsld mnzasiumsiosailunssuiums
vl 9 ‘1'7iaqﬁmsa}zﬁaaa%ﬁw’%aﬁwmﬁuLﬁadﬂﬁlﬁﬂ@mmﬁgﬂﬁwéfaams Jududsiifianud ey
wuu TumsimuanszuumsmeluiidfazdessuduanauawiedsignAdesnsnou
n¥ntudesanfinnsaninssuiumsmelufidelifnauaniu fsnnsafarsanisnisle
Fonnsuila 1wu M3deuununiivesnszuIuns (Process Map) #38nsfiasaNnszUILNs
VAN 9 LU NTEUIUNITAULIRNTTH (Innovation) ASEUIUNT lUN15UTMIaNAI (Customer
Relationship Management Process) A3zUIUNTITIUNTTALHUIIU (Operational Process)
waznszuIunstunsufiRnunudainisvesdsny (Regulatory Process) Wudu
& YUUBWNUNTSEUIUALIAULR (Leaming and Growth Perspective)
Duyusesiideiradresdialdeniian wasidununesiisslud
Al Tudoswasnsiana susesuiiieadestumstamiesdnadielidarumiouuay
anuanansalumsussginguszasdneldyuuesdu o sunanldindupmesiifusng



o

vesnsussaingusvasdlugumesdu o lnsdnlnguduinduiesiifetunistmun el
psAnsTususing q 1 yaans i vssernialunisiieu wiessuunsyianuiia Wy
ssvuimaluladansaume Judu anuimigvesumewiunnFouduasinundu laildoe
mafmuaingUsrasdndouuuewinudu q utegiinsimunddiafivnngay dddussdnis
dnlnglinuesiimgusvaslususeshudidunmstaninuzeesyaains viensasieuty
wagdslalunisiau viensissuuansaumdlunsuimsia udidesandedidalunis
a%wﬁa%’?wmUﬂizﬂwﬁaﬁmiﬁwmsswmﬁmagjL%'astwﬁqu,mﬁm NUNYwd (Human
Capital) FsUsznaugien1s¥alu o wwavg Ao

<o MIusmineInsyanalduduninduaznergndaziyadd
vosrulngldndnnismainusay@fiSendt Human Resource Accounting &fiderauenin
Tn3rnnsuaneiny 1wy Andrew Mayo 1@LekUIVfiisend1 Human Asset Worth (HAW)
W3ouWIARYEY Saratoga Institute 38n31gMs ROI of Human Capital 1Jusiu

<o Msadeiall (Index) tlauanauumislunsuimninens
yanails suazihlugnisifiuyarvesusyed s asdeulasiyindnid
\ihAuNaUsENEUNSYRIRIANNT LU WuIneTiiideidesiigniie Watson Wyatt @dlsdavin
FilfiSendn Human Capital Index (HCI)

Co WNTIAnuNYuSTes Kaplan and Norton  @ednds
ALY MIi38n71 Human Resource Action Working Group (HRA WG) ¥n1s533usau
Foyaieafunsuimsuaganasuyuuyed waznuindads @ Usznsfidawarienagnsues
8IANT AD ANNANLNTANTBYINYELTINAYNS (Strategic  Skill/Competencies) A1
(Leadership) JausT5083ANNT (Culture & Strategic Awareness) AMUADAARDITINAUY
MeluaeRng (Strategic Alignment) wagnsuuslulazaienanndm; (Strategic Integration &
Learning) fidenndaafiunagnivesosdnis

b. 5TUVVAENITOUS (Competency)
5.0 AMUNNIBIAAINEINITH
YAAMNALNTANIOAUTIOUY (Competency) HaI8ANUNNIEAILNY
Tuvsadsfesureinfedosiunu (Work) léun §291u (Tasks) nadws (Results) uaznaiild
TNV Outputs) wiluusedsfodunedsdnuasasyprauazanuyNfy (Commitments)
fenimniavanevinu Idlsiaumane Tl
93 (odo : wo) IfdunuanamAfovansiuii tadeiitunenudisa

vi3oANuANMAIRIIANS Ao MIdnnisdunumatin (Intellectual Capital) Gemaneis
yiwennsuyEtues uarerananldBnd grRatuanddoansetesdielumsdanimineng
uyudifieauegsenuaziivlaldduie n1suimsdanisiiieatiednaiuaiuise
(Competencies) fiffigaatnn3nennsuyudiiiiog (Ulrich, 1997 : 70)
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lulesda (odlod : &) lAA1A1InAN “UnANAINNT0” TMENER
dsnogluiyana defeidusimusnginssuvesyana Wislvussgfaniusoinisvesny
melidaduanmndeuvesesinsg waviliyenassiuguadnsiidoins (Boyatzis, e : &)

19 WAz 188 (o&ne : @o) NANAe InAuanansaidunisfumnasd
yilrAnnsUFTRTIWAR (Excellence) videmsufinuiimilent (Superior Performance)
venanislalsimnmneTanuanunsalug et (Occupational Competence) 3waned
AuamTa (Ability) TunisviAanssusng 9 Tuseendn wieliAansufdRnuduluam
mmgmﬁgﬂmwi’qhﬁﬁw “amegu” lufiifie esfusznevvesnNaWNIA(Element of
Competency) UInNAuLNINNI5UH TR (Performance Criteria) LazA105UBTOUWAIY
(Range Statement) (Dale and Hes, 1995 : 80)

$159#nA AsaTaR (weo : o) Ialianumunsdnaiuaiuisa
(Competency) a8l Minte @us5aUY AUIAINAINITA AU wIePalavTe
ﬂmaﬂwmmmmuamENUﬂﬂawaummmﬂgumﬂiﬂmﬂsumwamm

WTAING BAUNDY (bae : ) LAATUAIUNUIBTAAIUAINITA
(Competency) saniu o ndu #eil

N7 o vaNuils yadndnuazvesnuitasyiouliifiuiisanuy (Knowledge)
vinwe (Skills) VimuaR (Attitude) anaidie (Belief uay guide (Trait)

naNT o mnefa nguvesauy (Knowledge)  sinwe (Skills)  waz
AndNwUEYBIYARA (Attributes) M3BISENAUI KSAs Beagvieulfiuainnginssaluns
yhau Tluanseeninveusaryanafiassaiaasdanails

Ugzde Junsndlnema (oeee : ob-om) MVATIINY YnAILEINITE
(Competency) #1883 Vinwe mmﬁu,azﬂ’ammmmﬁawqﬁﬂsiu (Skill, Knowledge and
Attribute)  vesyaansisududonsufifen ielihlaiaansaiauauussanu
fnquszasduazdmansveanuiu lasuesnmyes Competency  uailouguniuds
(Iceberg Model) Aifldmnusznausing q AUAUKUAINT b - o

WHUNTWT o - @ WEAS Competency Wisuiaiiaugu1uds (Iceberg Model)

Skills

fian : Competency Ice-Berg Model, eoulatl, 2561



bl

PNUHUNNT o0 21U Tanruaansavesautiv wwuszneuluseiy
b druety fe diuivewdiuivaiufideufunienesliiiuresauy fidu n1sdum
Tamnuansofifegludau Tnslamzdiuiuedls ity Sadudsiiosdnsdosiiansan
sz dladesnanantu dudmansenusenanisiteuiiay

giyeyn $Allsssulaf (o : on) LALAIIUNNY TAAINAINITD
(Competency) vsngfis w3 (Knowledge) vinwe (Skills) uavauanumzduyana (Personal
Characteristic or Attribute) ﬁﬁﬂﬁumaﬁﬁguﬁﬂmu Tunauiiaveuvewulsfningdu

91078l QINYWUT (beea : ba) immﬂawuwuwamﬂﬂmmawuﬁsa
(Competency) mnefis dnwanginssuiiuanioenvesau deazvioulsiiuds aud
(Knowledge) vinwe (Skills) wavAnaNwMEIBILAazUAAR (Personal Attributes) 1qumn33u
Funnsnaiiu

uiiapanaud (odas) B1909lu @ans Nawasey, beds : g-«) gl
AUANNBVDITAAUAINTALIIT MNBDs qﬂaﬂé’ﬂwmzﬁLﬁuﬁugmﬁuaq{]ﬁ]Lﬁmuﬂﬂa%ﬁﬁau
TunmsinesansufiRnuituaysmienunasinfvuahlunu damuansaussneusie
W39TU (Motives) anwaue (Traits) LWIAR/ANNAATBINULDY (Self-Concepts) yiAUAR (Attitudes)
w3e A (Values) Arwsdluiilomn (Content Knowledge) w3e Awd-auidn (Cognitive)
vidorinuzidang@nss (Behavioral Skills) fiannsainlivideidetiolddasznoutuwiliyana
wrazaulgsuAuduialunsvhauuanasiu (McClelland, 1993)

Spencer & Spencer (2536) (6190141U uaAT UMDY, becam : aa) W
AnuvaneANEningn Indunndnuazvesyana (Underlying Characteristics) firnsidaniug
aghalumawa (Causally Related) fuUszAVEAINNIIYINIUANMIILNINTFIUL W3DLNNIN
71481984 (Criterion-Referenced) 38 miﬂgjﬂaﬂ’m‘ﬁ'ﬁﬂdﬂ uanNi Spencer & Spencer
Feldmensanumnevesauamse T

o. 439343 (Motive) Aa Usetu #iAN1a wazn1siden Dudeiieuriau
Anegnaoanan vidoressiileilumanavesnsuiiRnuriediiuay

b. dnuaizyana (Trait) IunudnuuziinmuaiSnnsusengavients
AEUALBIEIANT MednuurveinleiuluALLeY N1TAIUANALULBILAENITAIUAL
AALATEN

. WWIARYBINLEY (Self-Concept) A viFiuAR AMAN vaANTnAn
yosaues vilianuazaulaludsivher

& Au3 (Knowledge) L%u%@mﬂﬁﬁﬁj%aULGUG]LﬁJ’e'JW]LQW’wﬁ’JUQﬂﬂa

& vinwe (Skill) Lflummamﬁa"[,umsﬂﬁﬁamuﬁy’amaéwmEJ Ay
3nla vetlruanunsadudnle fanumnesiui AuAndednsizet (Analytic Thinking)
Famuneda nsdnnisanuiuazdoya nisfiansanianauazna nsdndeyauazinauny
sautaruAndauAn (Conceptual Thinking) Savsneis nssudsuuuuesdoyaiidudeu
(Spencer & Spencer, 1993)
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udaLannu (ogeo) (81909l LauAd 1wyaéa’3’a€;, L& : &) LA
AuMIeresdamEsanudnusAuansneiy feil

®. IAAMUEINITONNENYULIU (Competency as Tasks) LaBUs
Famuanunsasenidunuges q In1stinunresanvesanIunsaing o Aazviildey
dusals

b. UnAnuanTanIuNadns(Competencies as Results) laglus
Iapnuanunsneendussnusenaugey ¢ INSIEIHaTINYBIRIRUTENOULRY 9 Hamaazwiay
HAANSTM

. TAAINAINITOMUNAANSTLEaInN15Y97U (Competencies  as
Outputs) Faanuannsaludeisniudommaiiinaneudeanisvesgnén fameluuay
Aeuen uazkUwaTiinananudesnseeniliudiuges q dnsimuanunWLAZIIATEIL
fidaanis ImsmiaaﬂLmumﬁmﬁmsﬁﬁmuaummmﬁaamiﬁumgﬂﬁﬁ Tinanlsluszazen
warldinaluladiivuaie

& ANANUANNTONNAINTTINYE wazviAuAf (Competencies  as
Knowledge, Skills and Attitudes) Auflaannseusaziinsuansoonynanginssy vioisns
f1 9 fagtsueniaudduiinnuannsolunisuftinugs Tagldiamnuansaiiazuans
famnnFinue viruadiagyinliAnduie rufmginssuiuansoon wu nsimuadmng
msmvumafiazunledyidieliludadivne wagnslédhmnedusivunanudifey
Tunsvineu

¢ Tapuanunsoiiuiazaud (Competencies as Attribute Bundles)
\HumsUszgndnszuaunsvesinanuannsaifeaiuanuiinusuasimuaigaduiesen
unizanzasindunruiinug vieirunisedns 1y nzdihazuanmginssuiiananss
yalaliypmaufufinnuls (McLagan, 1997)

nfinanundsfuasdiui anumnevedaaiuaiisalagsiu
Usgnauludeannud e i ngfnssuiivsenoutuniefioglundasau dedandniy
wavvouliifiuntedeuliluday vlvauiuiinuaansofiunnsetudues
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