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ABSTRACT

Title The Strategic Leader Development for Driving Thailand’s 20-Year National Strategy.
Field Strategy
Name AVM. Narong Intachat Course NDC Class 60

The Strategic Leader Development for Driving Thailand’s 20-Year National
Strategy was a Qualitative Research. The purposes of this study were to study the
strategic leadership and to determine the strategic leadership development of the
executives who involved in driving the national strategy. The key informants were the
Administrators of the government, private and state enterprises organization who
involved in driving and implemented National Strategy. The Research tool was an
interview guideline form. The collecting method was in-depth interview. The Data
Analysis were Typological Analysis, Constant Comparison, Component Analysis and
Analytic Induction. The results found that the strategic leaders should take role of being
“the leadership, polymath and deeply understanding in Thailand context, being the
expertise and professionalism, show management capability. The knowledge that
strategic leaders should performed was the understanding in Thailand context, mission
responsibility and National strategy. Furthermore, the Principles Performance were the
environmental assessment before the Strategic Formulation, Guideline of the Strategic
direction and effective of Strategic Implementation, Concerning in Legislation, Rule and
Law, Promoting and Supporting for Participation in Strategic Process and Vision. For the
Method to Develop the Strategic Leader, Key Informants made an Opinion into 2 Groups.
First, this group did not specify a way of development, because those who come up as
strategic leaders were accepted to be an excellent persons who were ready and willing
to perform. So that, it should focus on taking care. Second, this group’s opinion was that
Strategic leadership development should include formal programs, which academic and
systematic development, a continuing program assessment for further improvement. The
course should be emphasized in strategic thinking, Principles, Concepts and Theory,
which related to the Government Policy. The Best Practice and Case Study of other
Countries for Beneficial Applying to Thailand Context. The Course should imply both of

Classroom training and field Practice.
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“It became clear to me that at the age of 58 | would have to learn
new tricks that were not taught in the military manuals or on the battlefield. In this
position | am a political soldier and will have to put my training in rapping-out orders
and making snap decisions on the back burner, and have to learn the arts of
persuasion and guile. | must become an expert in a whole new set of kills.

George Catlett Marshal, 1938

(Cited in Shambach, 2004: 1)
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gnsm1ans (Strategic)  \Uuwmellaiildegluianismmsiinangiuegludsiidy
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AR “Uy” U093U MTIUTINNANNITIUAUENSAEATNIN1TINITLT Yagdutingsna
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Uszgndldreiielinsuimsnunasganunsauiunalnldiugaaiolaedisdansaussn
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yNEANENT (Strategy) LUULNUNITANULIIUNTNVUNIRLTUIZUUTILDIAUTENOU
] v o & Yy v g Aaa v o 6 A =i v | a A 5w
7197 duiusaenadesiu Wuukuniidevaivsenmiuiineld Wunsswdsiidiuszadou
wansdaanduasnvemnidis iinwadlaveswndiaiienssyiiusiaduiiollunihnsuiaveuy
Tussainguszasanasll iiAenansenuwaslanaansNfeUseasd unugnsaansnauInng
Baswdienn $UaTU Welaliviueuian JiAT1eian1unISAlINILLN TATIZINTNEINT U9
suiludneninviearuanunsandelaldwmuvsedalulaimuniui viendwouiusy wuu
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ABMMAANITIINLT TUN W NeTIE77 “Tuw59 59319 SRR TN (LA WA, bees:
®o)
gvsenans (Strategy) lalleusAa (Mission) udgnseans Aeunu (Plan) flazii
psAnsTviusTausAafidvun wnesdnisiesmsteruzesdnisdounioumisudmiveuian
uazimungnsmansfiazthasdnslugeunaniivisundesly Jonas. 2000: 65)
6. ﬂ'J"IﬁJW%J"IEI’UaQE!VISﬂ"Iﬁﬁ%

A1dn “gnsenans”  (Strategy) Uglviauvanelisgramainvansuaziiaula
XapialUil

\wasing (Sergay, 2012: 59) 85UIBAIN “ynsAans (Strategy)” Munafianabn
vioinTesilofiagiilesdmsiviaifiuanuannsolunisudeduiidesnts fvludagiuuarly
puIARLATLLI T BN STz telildindemnuanasalumsudetuganani

a uag laud (Hill & Jones. 2009: 2) 85UNEAI “gnsmans (Strategy)”Fayn
YoM sUfURnsdeUIdenianldiflerivanssourvesesinsvesnuiieifisuiuguas win
navosnsldgnseansvilvosdnisfiaussausfmionirdsivanedinsiianuansolunis
et

gnsenans (Strategy)  AvNszUINNITIYARAUToRsANIAnaUlaIdenLALITY
ninensdeilegoriadnda iieaussanudosnisuuianatame meldaniizuindendlal
ALLUNBY (KelvinnHinde, n.d.)

gn5ANans (Strategy)  ARgULUUYRIIRQUTEAA wleuie 1Asan1s AANTTung
dndula niemsinasiminensiduiledodmunitesdnisielasiiesls uagvirluvinly
EVISANAASHANANAUAUTEAUYBINIENUKALYINIAT (Bryson, 1995: 32)

gMsAans (Strategy) AefiAmnanazvaUAveseIANIslusTze Wiolvussg
Uszlevdudosdnislaerunisdaassnineinsnelinnziindenursnisiasuudas e
mauauaqmmﬁmmsmamamLLazmmmwi’waaﬂﬁmwﬁwﬁm (Johnson and Scholes,
1999: 10)

gnsans (Strategy)  Lunszuaunsienlosseninanadnsgavnedifosnns
(End) 33n15 (Way) w3eaile (Mean) gnsANansyA (National Strategy) Junseuaunsiildiun
Fanadnsgarnedidents dairedmunevesnd ffinazgnnanivlugUvemalszleviuieni
UNUIMYRINTEUIUNMSI U nsmanife ulasmausloviuimn@lniuitnig uasedesdlef
illdundanausgloviuieni druiniesilevdeditnisinag szgnnanidlusivonniosie
AN898IU1aA Lown N15ile LAswgna dRudning) N15nuis Inerdans malulad
WA NINeNTsTIIIALATAsIndeN eluladasaumauaznnsaoans
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. 99AUTLNBUVRENSANENS

asfUsnouvasMsmaniUsznaudeiiug iy ¢ Uszns fle e. n1atmuaiianis
(Direction Setting) . N15UsSEIUBIANITUALENINWINGDN (Environment Scanning) en. NNS
IpvingnsAans (Strategy  Formulation) & msiignsAmansiluius  (Strategy
Implementation) & n1sUsEEUNALAEN15AIUAY (Evaluation and Control) @as1eaziden
solud
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AUIANDEIUE b
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Knowlton, Bill and McGee 1994: 5)
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quoted in Knowlton, Bill and McGee 1994: 5)
&1l LWIANUANMENIUNGEAUUUNINANINE1vI93 (Key Concepts in

Jung’s Theory of Psychological Type)
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a v v Y] a Y A v a4 & a &
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Mvuauvasvesnuaulakaviramdmdnlavesdannyana anvaulandnvesfiilnmed,

[ Y

Julanaeuenvedauuazdwes anuaulandnvesiiudilulanagluvesiuwifnuay

Y

AUAR (Briggs Myers, 1980)
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Bill and McGee 1994: 7)
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