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Abstract

Title Developing to Management Policy for Ministry of Defense base on Technology
Digital Network

Field Military

Name Maj.Gen Chumchoke Polsamak Course  NDC Class 60

The purpose of this research were 1) to situation and problems of mission and
duties of personnel 2) to study sentiment the management policy of Ministry of Defense base
on technology digital network and 3) developing to management policy for Ministry of Defense
base on technology digital network. This study is qualitative research to secondary data source
the document and primary data source from 1) all personnel level under the Ministry of Defense
2) executive officer, executive middle and chief executive. The instruments were opinion
questionnaires and semi-structured Interview. The research results were :

1. Track to management policy development for organization trail to strategic
planning recurrent focus action plan. At the same time, strategic planning to management
factors should be taken into covers account 4’M (Management, Money, Material and Man)
This is the importance of organizational management.

2. Study of data from sources. (The contributor) appears as follows:

2.1 The opinion questionnaires for view the management policy of Ministry of
Defense base on technology digital network consisted 1) Management (X = 3.88, S.D. = .695)
2) Money (X = 3.70, SD.=.730) 3) Materials (X = 3.81,SD. = .690) and 4) Man(x=3.78,
SD.=.763)

22 To content analysis and synthesis analysis to sentiment the 3 level
administers; executive officer, executive middle and chief executive. There is an essence
that can be interpreted as meaning : The Subtheme 1 is primary key of Ministry of Defense
review to resource, vision and mission, The subtheme 2 is organic units management have to man,
money, management, digital technology and strategic planning, organization of the system and
database, operating system evaluation and reporting. The subtheme 2 is the official unit of the
straight up to concern executives, administrators, academics and /or experts. Including to
strategic planning to be consistent National strategy plan 20 years and Thailand 4.0.

3. To trail the policy development with digital technology system associations with
administration, resource, technology and network, operating system, Relevant law and
standard database via management , strategic planning, action plan 4 years (B.E.2560 - 2564),
as an efficiency and effectiveness tally with National Strategic 20 years , Thailand 4.0 and

current situation.


https://dict.longdo.com/search/sentiment
https://dict.longdo.com/search/view
https://dict.longdo.com/search/sentiment
https://dict.longdo.com/search/trail

Suggestion :

Developing to Management Policy for Ministry of Defense base on Technology
Digital Network, as follows :
1. Policy suggestion

1.1 Preparedness studies the agency of Ministry of Defense and include the
relationship between readiness of workers and agencies regulatory authority for strategic
planning is consistent.

1.2 Strategic planning and action plan appropriate the National strategy 20 years
and Thailand 4.0 by analyzing, synthesizing and standard evaluating is continuous all the time.

1.3 The agencies of Ministry of Defense and related organizations should have
a modern management technology digital network system follow digital economy policy.

1.4 Al of state agency under the Ministry of Defense should be involved in
the proper consideration to management of the organization's value system based on
the strategy and planning for the highest goal.

2. Recommendations for practice

2.1 Should be human resource management skills, knowledge and ability for
benefits to organizational development support for modern society.

2.2 Should be compared performance method of work and readiness for
policy support Technology Digital Network and Thailand 4.0 to standard for performance
improvement.

2.3 Should develop organization with Technology Digital Network to appropriate
globalization and respond to the need assessment of population in all target groups.

3. Academic suggestion
Should be studied the impact of work performance and readiness for technology

digital network such as the technology expertise, management policy and performance, etc.
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MANAGEMENT LEVELS SKILLS NEEDED

Top Conceptual
Manage- skills
ment

Middle Human
W skills

Supervisory or operational Technical
Management skills

As a manager moves from supervisory to top-management, concepiual
skills bacome more important than technical, but human remain important
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= Reliability

**=xx* Method 1 (space saver) will be used for this analysis ******

RELIABILITY ANALYSIS - SCALE (ALPHA)

Reliability Coefficients
N of Cases = 32.0 N of tems = 20

Alpha= 9114
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