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ABSTRACT

Title Guidelines for Cost-Effective Expenditure on Rural Road Volunteer Training
of the Department of Rural Roads
Field Economics

Name Mr. Kaiwan Rojananukoon Course NDC Class 60

The objectives of this research are to study implementation and evaluation of rural road
volunteer training programs operated by the Department of Rural Roads, analyze the cost-effectiveness
of the Department’s expenditure on rural road volunteer training, and provide recommendations for
guidelines for cost-effective expenditure on rural road volunteer training. In this research, not only the
current training implementation and evaluation, and rural road volunteers’ performance as well as the
training expenditure are examined in terms of three aspects: effectiveness; efficiency; and impact, but in-
depth interviews with rural road volunteers and the Department’s officials totaling 39 participants, are
also conducted to acquire important information on the outcomes of the training. The obtained
information is subsequently used to analyze the cost-effectiveness of the expenditure on rural road
volunteer training. The consequence of the analysis reveals that rural road volunteers who undergoes this
training can apply knowledge and skills gained from the training to work more effectively and efficiently,
such as reporting road issues or problems. This results in a decrease in the number of traffic deaths on
rural roads and their values, being beneficial to people, the government and the country as a whole, in
terms of social return on investment. Such an outcome evidently highlights that the training of the rural
road volunteers is worthwhile, taking the expenditure on the training into consideration. However, there
are still several limitations on how to manage the Department’s training expenditure, including different
units responsible for budgeting for training and training implementation, and no regulation on travel and
training expense reimbursement currently available for rural road volunteers. It is therefore,
recommended that the Department of Rural Roads improve the expenditure on rural road volunteer
training by putting only one main unit in charge of budgeting for training as well as training
implementation, and discussing with other relevant government agencies on the regulations of travel and
training expense reimbursement for rural road volunteers. As a result, the Department’s expenditure can

be managed more efficiently and cost-effectively in the future.
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