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. 1978 (Chris  Argyris)

(Donald Schon) (Massachusetts Intitute of

Technology: MIT) a3 1emasiumsi@euiiauounifaais q Meavesdnisuiensisous 13 ua

a J 1 1< 1 a [ 1 a o [
ANUHIUNINAIT fJEJ'NUl‘iﬂﬁ'lll Tugae a.e. 1980 !%E]EI?JWLLU’Jﬂ@ﬂQﬂﬁTJLﬂJﬂﬁ‘iﬁﬂl’lﬁ}iﬂﬂ’l'm

TunmssuABINAB TR IA 7.0 1990 Tinod (Peter M. Senge Ph.D.)

MIT Sloan School of Management “The Fifth Discipline : The Art and



The Learning Organization” ~ * s "
(Learning Organization:LO)

y 1 = g l = v A Y Y
GUEHEJUlﬂﬂ?nﬂigiJIaﬂ TAgMNIZEIN A6, 1990 G]i\‘]!‘]J‘LJ“D”NL’JﬁWLﬂEI’Jﬂ‘iJ‘VINuﬂﬂafgjﬁiNﬂ’ﬂN

whlamerduesanisunamsiseus vazluilaa. 1991 Tines (Peter Senge)
(MIT Center for Organizational Learning)

American Society for Training Development-ASTD
snsilvaigaluanigewsnn 1ddsemafosaqaldivniy
inInmsinesaguamy Usz$17 a.a.2000 Tines (Peter M. Senge) “Learning in
organization means the continuous testing of experience, and the transformation of that experience
into knowledge—accessible to the whole organization, and relevant to its core purpose.”
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untlasiifaduegiane naziirldgmsadradugiuanudfduuda (Core
competence)

(learner center) (action
learning)

Peter Senge (1990)  Massachusetts Institute of Technology
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5 (personal mastery)
(mental model) (shared vision)
(team learning) (systems thinking)
David A. Gavin (1993)  Harvard University

Michael Marquardt (1994)  George Washington University



5
(learning dynamics) (organization
transformation) (people empowerment) (knowledge
management) (technology application)
()
(Dynamics)

(Innovation)
(Corporate Culture)

(Knowledge)
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Davenport & Prusak
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“Working Knowledge: How Organization Manage What They Know”
(Davenport, T. H, L. Prusak, Boston: Havard
Business  School  Press) 17

Tacit
80 Explicit -

20 ( 4 Tacit Implicit,
Explicit, Embedded )

J Y (Aa oa R A Yy =R F) dl = Y] =S ~ 9
ixmnaﬂgummmmgwﬁﬂmmuu uazuﬁﬂumﬂﬂuamgmzmmmﬁﬁyumammmﬂug

(Knowledge Spiral) - IKUJIIRONONAGA ~ TAKRUCHI
~ Knowledge Spiral 4
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Tacit Tacit
Knowledge Knowledge
Capturing | Organizing
7 - 7 “H
f Socialization Externalization g =
AR = B
-g E . e = ‘B‘ -
~ & | Interacting Formalizing %
& _
'_E & : ===
= Adapting Identifying | = =
= -
4 S E
z - /. | if
= Internalization Combination 2"
& 2 4 %
Selecting = Sharing
Explicit Explicit
Knowledge Knowledge
1. Socialization | Tacit

Knowledge  Tacit Knowledge
2. Externalization Sluduaeuiiaeslumsadrsazutalunnudanddifieguaz
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Good Knowledge is Power
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Systems
Thinking

Perter Senge
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(Emotional Quotient, EQ)
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3. (Shared Vision)
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Michael Marquardt
L
(Organization
Transformation)

2
(Knowledge Management)

(Technology Application)

4,
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b,
(Learning Dynamics)

Peter M. Senge, Michael

David A. Gavin
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Michael Beck (1992)
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L (continuous improvement)
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(Traditional Threat) (Non-Traditional Threat)
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