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States maintain “a class of men set apart from the general mass of the community,
trained to particular uses, formed of peculiar notions, governed by peculiar laws, marked by
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OVERALL STRUCTURE OF RECOMMENDATIONS

* Continue fo tighten SLAs to
reinforce parinership outcomes

* |kze new Simplified Defence
Business Model** as foundation of
planning
Strengthen accountability for
whole-of-life cost and delivery of
capability through progressively
tightening boundary conditions and
uze of integrated teams

*: Specific, Measurable, Achiavabla,
Relevant, Tima-bound
**: s already developed by Defence
Source: Team analysss

Uize whole-of-enterprise
corporate plan to create:
Clear outcomes defined
argund each element

of Simplified Defence
Buginess Model**
Defined accountabilities
for curcomes both
individual or, if shared,
who does what fo deliver
the outcome

Trade-offs across
enterprize

Cascade SMART*
outcome-tased
measures down each
Group/Service
Undertake rigorous
performance

management (business
and individual) based on
simplified documents

Committee structure and processes that reinforce
committess as advizory fo accountable decision
makers:

Fewer, smaller committees owned by individuals
focused on supporting decision makers'
accountability

Rules for {re-)establishing committees

Apendas structured around decisions

Formal mechanisms for making committments
Mechanisms for increasing contestability of key
decissons (e.g., red teams) non-adversarially
Enterprize-wide corporate plan

Culture and skills

* Embed outcomes-based language

+ |mplement new model for personal skills
development

* Continue risk management reform

& [Definition of specific rizk appetite

+ Development of ‘'near miss’ register to proactively
identify and problem solve rizks

* lize review forums and other interactions to role
model new behaviours

A31: Australian Department of Defence, Online, lwoeoea : olo.
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Figure 2.2
Structure of Defence outcomes

DEFENCE

I l ]

» OUTCOME 1 » OUTCOME 2 P OUTCOME 3

The protection and advancement of The advancement of Australia's Support to the Australian community

Australia’s national interests through the strategic interests through the conduct and civilian authorities as requested

provision of military capabilities and the of military operations and cther tasks as by Government

promotion of security and stability drected by Government

Departmental programs Administered programs Departmental programs Departmental programs

Program 1.1 T Program 1.8 > Program 1.14 — Program 2.1 = Program 3

Office of the Chief Information Defence Force Operations Contributing to Dafence Contribution to

Secretary & CDF Officer Superannuation the Security of the National Support Tasks
Benefits Immediate Neighbourhood in Australia

Program 1.2 *1= Program 1.9 e Program 1.15 Le Program 2.

Navy Capabilities Vice Chief of the Defence Force Operations Supporting

Defence Force Superannuation Wider Interests

Nominal Interest

Program 1.3 *1= Program 1.10 I~ Program 1.16
Army Capabilities Joint Operations Housing Assistance
Command

r Qraui 1 ‘» bt I &l 1.3 - Jaram - |
Air Force Capability Other Administered
Capabilities Development
Progiam 1.5~ Program 1.12 DEFENCE MATERIEL ORGANISATION
Intelligence Chief Finance Officer I
Capabilitie: )

S » OUTCOME

watam 1.6 *= Program 1.13 Contributing to the preparedness of tha

Australian Defence organisation through
acquisition and through-life support of
military equipment and supplies

Defence Support Defence People

ral .7 o—te 1 l l
Déferice Science Program 1.1 Program 1.2 Program 1.3
and Technology Management of Management of Provision of Policy Advice
Capability Acquisition Capability Sustainment  and Management Services

17 Australian Department of Defence, Online, 2013 : 17.
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BIUNNN o-@ NIZVIUMIUHAIY (Business Model) Y29 NH.o0a1A31ae

GOVERNMENT
GUIDANCE
DEPARTMENTAL
LEADERSHIP
STRATEGY &
POLICY
FINANCIAL
MANAGEMENT & CHPABILITY
REPORTING
SCIENCE & DEFENCE i
TECHNOLOGY SUPPORT CAPABRITY
GARRISON & JOINT FORCE
Dérgnuie i proom ek JOINT FORCE OPERATIONS
MANAGEMENT CAPABILITY
MATERIEL JOINT FORCE
SECURITY ACQUISITION & AIR FORCE COORDINATION & JOINT FORGE-IN-BEING
SUSTAINMENT CAPABILITY PREPAREDNESS
AUDIT &
LOGISTICS INTELLIGENGE
CONTROLS CAPABILITY
INFORMATION &
COMMUNICATION  TRAINING mnou#maem
TECHNOLOGY
NATIONAL & INTERNATIONAL
LEGAL HEALTH ENGAGEMENT & ADVICE TO
GOVERNMENT
OBLIGATIONS TO GOVERNMENT
ENABLING - CAPABILITY : CAPABILITY OUTPUTS
FUNCTIONS MANAGEMENT INTEGRATION

17: Australian Department of Defence, Online, 2012 : 8.
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Figure 2.1
Defence organisational structure as at 30 June 2013
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Vice Chief of the Defence Force
Air Marshal Mark Binskin
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Vice Admiral Ray Griggs

Chief ot Army
Lieutenant General David Morrison

Chief of Air Force
Air Marshal Geoff Brown

Chief of Joint Operations
Lieutenant General Ash Power

Deputy Secretary
Intelligence and Security
Mr Stephen Meekin

17 Australian Department of Defence, Online, 2013 : 16.

General David Hurley

Defence delivers five principal

outputs to government

The Joint Force-in-Being

The standing. prepares force that provides
options to government for future joint
force operations.

Joint Force Operations

The coordinated use of the Joint Force-
in-Being, often with other instruments of
national power, to meet national strategic
objactivas,

National intelligence products

All-source intelligence assessments and other
products to support Defence and national-
level decision making and the planning and
conduct of ADF and other operations.

Engagement and advice to government

The suite of relationships between
Defence and the Government and
Parliament with other agencias of
government, ather governments and
defence forces, Australian industry and the
wider Australian community, as well as the
provision of advice to government on all
aspacts of Defence s activities,

Obligations to government

The breadth of obligations and compliance
requirements that form the basis of Defence's
relationship with government and the
Australian community.
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