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Abstract

Title: Approaches to Workforce Management and Development Coping with
Changing Age Structure of Thai Civil Servants: A Case Study of Department of
Land Transportation.

Field Social-Psychology

Name Mr. Chanachachat Polpong  Course: NDC (SPP) Class: 7

This research aims to study the overall picture of changing age structure of Thai civil
servants, and analyze its impacts on public administration as well as human resource management. Its specific
objective is to examine the impact of such change in the Department of Land Transportation. The research
also proposes some approaches to workforce management and development that can be used to offset such
impacts, and guide government departments to prepare themselves for managing under changing age
structure. The scope of this research covers both Civil Service-wide changing age profile and a case study of
Department of Land Transportation, one of the most strategically impartment government’s logistic agencies.
By so doing, a combination of qualitative and survey research methods were used, and questionnaires
investigating management awareness and preparedness were distributed to the department’s management
team. The collected data was processed and analyzed by utilizing mainly descriptive statistics.

The research result indicates, in line with the changing trend in the Thai Civil Service, that
Department of Land Transportation has been impacted by changing age pattern of its own workforce.
Numbers of civil servants in different age groups or generations are imbalanced. This poses some potential
risks for succession management. Such problem could be worse for strategically important positions since
refilling vacancies from retirement would be difficult and the department has not yet fully aware or prepared.
This research suggests that a suit of human resource management tools and techniques should be introduced to
help the department coping with this changing situation. These management techniques include workforce
analysis, career path development, succession planning and knowledge management. This research has some
limitations as it uses secondary data collected in 2012. Thus, the questionnaire survey was mainly done in
the department’s central administration and those in regional offices were not represented. As a result, further

in-depth study and future research with more updated and completed data should be undertaken.



