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ABSTRACT

Title Leadership of chief department in private hospital to facilitate medical hub
of Asia
Field Social - Psychology

Name Dr.Siripong Luengvarinkul Course NDC (JSPS) Class 26

This review addresses leadership of chief department in private hospital to facilitate
medical hub of Asia. The objective of the research is to study type and pattern of leadership and
to identify qualification of leadership in private hospital. Scope of the research is focused on
leadership in private hospital. The methodology of this qualitative research is to study type and
pattern of chief department in private hospital for current situation from questionnaire received
from chief department’s survey and interview chief executive of two private hospitals, and study
of future chief department in private hospitals from expertise executive interview. The research
reveals that current leadership of chief department in private hospital has a various combination
leadership theories, achievement-oriented leadership, and a combination of relationship-oriented
leadership and task-oriented leadership. All these leadership styles caused various characteristic
and behavioral of chief department that lead to beneficial results which are commitment,
collaboration, common purpose, group’s goals and values, trustworthiness, self-confidence,
flexibility and adaptability. Bedsides above qualifications, according to the research, leadership
must add skills of persuasion, commitment to the growth of people, conceptualization,
networking, personal growth including desired behavior and personal value such as integrity,
hospitality, kindness and justice. In conclusion, the study recommends five qualifications of
leadership for chief department in private hospital to facilitate medical hub of Asia which are
listening, servant leadership, persuasion, systematic oriented (not personal) and admire right

action, in order to plan for leadership skill improvement in private hospital.



