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ABSTRACT

Title The Effective Operation for a Check Dam Campaign of The Third Army Area
under The Royal Department Project.
Field Social-Psychology

Name Col. Supote Buranajaree Course NDC Class 56

The check dam campaign of the Third Army Area under the Royal Department
project in the preceding period still have some problems, obstacles, and developments that
need to be improved. Therefore, there is a need to have a systematic approach about a
procedure, an outcome, and difficulties for an effective solution. For the research, they have
applied a Qualitative Research Method in a specific area, Chiang Mai border. Moreover, the
outcome of the research shown that there are 5 stages of the procedure of this project,
however, there is no detail in each stage. In terms of operating the project, every staff from
every department and all the people who have participated in this campaign have gained some
understanding but in different level. And the co-operation in any area is also different
depending upon various factors. For the overall outcome, it is a successful project and it
reaches the goal. However, there are 4 main problems in this operation. First, the army does
not have a clear structure, participant’s understanding is no good enough, hence, it affects
participation, lack of budget, and last there is no fixed-strategy for building a check dam in
the North of Thailand. Therefore, there is no clear picture in order to define a scope of
objectives, areas, and responsible person for the project. In conclusion, the 2 factors affecting
a success for a campaign are the participant’s understanding and the co-operation among the
people and departments. Furthermore, the key factor for a project operation is the budget.
The recommendations for this project are first, the government should define the check dam
strategy in the North, create an action plan and annual budget allocation. Second, the army
should have a clear structure of army’s operations and details in every procedure of the
project, assign troops who will take responsibilities for the project and also provide a training
course. And the project operation should focus on public relations among the people and
departments so that they could understand the purposes, procedure, and benefits that they
would achieve from the check dam and could build up some understandings, acceptance, and
co-operation in a community as well. Or it can be said that “Have to build a check dam in
people’s mind first”.



